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FY2023 Progress [Shibaura Institute of Technology]

B Common Indicators and Target

H Internationalization

1. Number of International Students

In FY2023, SIT successfully promoted in-person programs. As a
result, SIT accepted a total of 1,908 international students. In
addition, this year, we actively participated in faculty and staff
exchanges through the Erasmus+ program and staff exchange
programs hosted by partner universities. These activities
contributed to the further development of our relationship with
partner universities.

{Official website of Innovative Global Program)

2. Number of Japanese students with study abroad experience
SIT also continued to provide short-term programs such as Global PBL in person actively. As in the last year ,
although the sharp depreciation of the yen caused participation costs to skyrocket, 1,188 students participated in
short-term programs of 2 weeks to 1 month, and 78 students participated in long-term programs of 1 semester or
longer. In addition, 56 students from other universities in Japan participated in our programs, contributing to the
enhancement of international programs at other universities.

3. Initiatives to access, manage, and improve students’ English level

With the goal of having students acquire language skills equivalent to CEFR B1 (TOEIC L&R 550) level by the
time of graduation, efforts were made to enable students to continuously improve their language skills. As a result,
the number of students who had achieved CEFR B1 in 2013 increased from 380 (approx. 4.5%) to 6,673 (68.7%) .

4. Innovative Global Program(IGP)

Innovative Global Program(IGP) offers a research project-based undergraduate education entirely in English.
The number of applicants has more than doubled since the first year of the program. Currently, all enrolled
students are foreign nationals. With the transition to the engineering program system in 2024, IGP will further
globalize SIT across courses.

5. SIT ASEAN Satellite Offices

SIT ASEAN Satellite Offices in Thailand and
Malaysia provide crisis management support
for outbound students from SIT and O iehmant suppore > e
recruitment activities for inbound students from e e
the Southeast Asian region, contributing

significantly to the increase in the number of
outbound and inbound students. We plan to
station our staff at the satellite office in RomEIna sy Bemh ek Safpee s
Thailand from FY2024 to further strengthen

relationships with prospective students, partner
universities, and alumni. { Function of the SIT ASEAN Satellite Office (Bangkok) )

SIT ASEAN Satellite Office
(Bangkok)

B Governance Reform

1. Strengthening of risk management systems

The faculty performance evaluation system was discussed when a new faculty executive committee was formed
under the leadership of a new president. In 2022, drafts of the performance evaluation items for the faculty
personnel evaluation system were presented to each faculty meeting. In 2023, opinions from each faculty will be
collected, and a system will be established so that the evaluation system can be introduced in 2024.

2. Revision of the staff personnel salary system

With the operation of the new employee personnel salary system from FY 2009, a system to reflect performance
evaluations in compensation has taken root. In addition, the university-wide engagement survey started in
FY2021 will continue to be conducted, aiming for improvements that will enhance "contribution, attachment, and
sense of belonging" to the corporation.

B Educational Reform

1. Start issuing digital study history certificates

Digitalization of academic transcripts, such as graduation certificates and academic transcripts, has been
conducted. The use of this system began in phases from AY2021, this has stimulated study and job hunting
activities in Japan and abroad, and expanded opportunities for students to play an active role on the global stage.



B The University’s Own Indicators and Targets
1. Number and amount of contract research, joint research and competitive funding

The number of cases obtained was 337, amounting to 1,139
million yen, as a result of proactive measures taken to
collaborate with companies and obtain competitive funds
(national projects).

2. Number of Global PBL participants

While face-to-face PBL was resumed, PBL utilizing the online
environment was also seen, diversifying the program. A total of
1,302 SIT students, 631 students from overseas partner
universities, and 56 students from other universities in Japan
participated in the program.

B The University’s Own Indicators and Targets (Glbal PBL)

1. Realization of a world-class university system

Aiming for the 100th anniversary of its founding in 2027, SIT has set KGI and KPI and implemented measures
for ranking in the “Asia’s top 10 Engineering Universities". In “THE World University Rankings 2024”, SIT was
ranked 1201-1500. In the “Research Environment” score, SIT was ranked 25th in Japan and 4th among private
universities in Japan, while in the “International Outlook” score, SIT was ranked 19th in Japan and 6th among
private universities in Japan.

2. Activities of the GTI (Global Technology Initiative) consortium

GTI Consortium has been promoting its activities with the cooperation of 243 domestic and foreign
organizations (as of May 2023. Government agencies: 9, Entities: 188, Higher education institutions: 46). Special
lectures and industry-academia-government collaboration global PBL are conducted to provide students with
opportunities to experience real-world issues. GTI Symposium held in February was attended by about 246
people from 95 domestic and international institutions, bringing the program even closer to its original purpose of
sharing know-how and strengthening the development of science and engineering education across borders.

B Other approaches =)

1. Activities at WTUN/ATU-Net S - Lyt
SIT is also an active participant in the global network of engineering
universities such as WTUN and ATU-Net, and has participated as a lecture
provider in the joint special lecture series of member universities organized by
ATU-Net. Participating students were able to experience a virtual study
abroad experience and interact with students from other countries through
group work.

2. Initiatives to improve the English ability of students

The "Super Eigo" application, which allows all enrolled students to study
English online, has been introduced. As an extra-curricular course, the “Study
Sapuri  English”(TOEIC preparation application) and "English for
Presentations® are available, which greatly contribute to the improvement of
students' language skills. In addition, "Daily English Conversation" program is
provided to enhance conversational skills.

3. Enrichment of GLC (Global Learning Commons)

GLC provides a variety of services to provide students with
study abroad counseling and a place where Japanese and
international students can interact with each other on a daily basis.
» Counseling on study abroad
» Support for International Students
» Dissemination of information through SNS and support for

students prior to their arrival in Japan
» Providing information for students coming to Japan
» English Conversation
* Education about studying abroad
* Introduction of each country's culture i )
Through these activities, Japanese students strengthen their {Welcome party organized by Global Learning Comm°”3>
interest in foreign countries, and international students also
become attached to SIT.
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